
Under Creative Leadership workshop,
learnings are of the fundamentals of
how to effectively lead people, teams,
and organizations. What are essential
leadership skills, including how to
inspire and motivate individuals,
manage talent, influence without
authority, and lead teams effectively! 

Assessing leadership competencies of
participants through Psychometric
Assessment of a leader’s Motivator
Factors, Personality (20 dimensions),
Emotional Intelligence and Global
Adjustment Factors.

Creative
Leadership
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LEARNING OBJECTIVE

This workshop will enable one to learn how to
create a shared vision for team and effectively
communicate it to the teammates. It further
equips oneself to successfully lead
organizations through clarity of purpose and
effective collaboration through building team
and motivating team members; designing and
delivering powerful stories; developing
strategies to appropriately influence; applying
innovative approaches to deliver impactful
business design & execution by embracing
change.

PEDAGOGY & METHODOLOGY

Experiential learning through interactive
management lectures, storytelling, and
corporate case studies
Using Music as a metaphor towards
creative understanding of management
lessons providing whole brain thinking
(Live / video Music demonstration)
Group task / Break-up room tasks (in
case of online)
Group discussion and presentation

LEARNING TAKEAWAYS

Vision enhancement and alignment
Broadening of thought horizons towards
changing management situations
Effective Team Management
Innovative thinking in adverse situations 
Resilience build-up and emotional
stability


